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WHY WE BELIEVE SUSTAINABLE
DEVELOPMENT MATTERS?

We believe sustainable development is a strategic opportunity
that is integral to the growth of our business. We believe:

e There is a direct correlation between being responsible
to society and the environment, and growing our

profitability.

e Pursuing sustainable development makes good business
sense and strengthens our commitment to business

excellence.

e Our competitiveness will be enhanced by our
commitment to meet international, social and
environmental performance standards.

e Our positive socio-economic and environmental impact
will continue to increase exponentially as we grow our
business and develop more projects.

e Qur clean energy projects will help Asia accelerate its
aspirations to a greener future.

OUR VISION FOR A SUSTAINABLE FUTURE

As a clean energy project developer, Quantum Power Asia aims
to lead the development of a more sustainable future in which
everyone has access to clean and reliable electricity. We will
improve the health and welfare of our communities and the
quality of their environment whilst our business continues to

grow and prosper.

POWER-ON

“Quantum Power Asia aims to report our
Sustainable Development by offering an
on-going series of case studies that present
affordable and community-eriented models
of environmental management.

We see this as a majoriavénué’to
complement government policy by
extending sustainability practices within
Indonesia’s private sector.”

WWW.QUANTUMPOWER.COM.SG



OUR SUSTAINABLE DEVELOPMENT STRATEGY

IMPLEMENTING OUR VISION

We will realise our vision by implementing the following go-forward strategy:

POWER-ON WWW.QUANTUMPOWER.COM.SG

Quantum and

Our Partners

Integrate sustainability
into business planning and
decision making processes
Consider sustainability as
a key criteria when
choosing our external
partners and advisors
Develop clean energy
power plants that reduce
emissions

Design and implement our °

projects in collaboration
with the local community
Support social

entrepreneurs and L]

companies
Implement healthcare

improvement programs °

Implement Educational
programs

Our Supply

Chain

Engage with our suppliers
to ensure their practices
are in line with our
sustainability goals

Help them to improve
health, safety and
environmental standards
Assist them to improve
energy efficiency and
reduce their ecological
footprint

Embed sustainable development principles into our corporate culture and our decision-making processes;
Create a sustainability unit which provides independent and sophisticated recommendations and
implementation guidance on various issues relating to sustainable development, such as environmental
protection, community development and codes of business conduct;
Establish a specific role in our organisational structure to drive our sustainable development objectives;
Develop tools and strategies to plan, execute and evaluate sustainable development strategies across our

portfolio of projects;

Build a sustainable development knowledge centre that shares basic concepts, principles, and practical case
studies for our employees to raise their awareness of sustainability issues. This knowledge will support their
ability to implement sustainability in their business activities;
Support research of new and innovative technologies that could help to maximise our project’s sustainable
impact and minimize our ecological footprint, while also creating cost reductions and savings;

Provide a healthy, motivating and diverse workplace for our employees;
Encourage our teams to reduce energy, natural resources and material consumption across our offices and

workplaces;

Work with our internal and external stakeholders to develop an evaluation criteria and standards to assess and
report on our sustainable development performance; and
Communicate regularly with our stakeholders to enhance awareness of, and pride in our sustainability

achievements.



